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   With the globalization of economics and the keen competition between the 
enterprises, the management of supply chain and tax planning has ever been the key 
issue of the enterprise in our country. 
The paper begins with the meaning and development of tan planning, as well as 
the development and application of the supply chain management, and arrive the 
conclusion that the joint objective of them is to reduce the operating cost of the 
business. The two have interacted under the joint objective, i.e. the tax planning 
should be the integral part of the supply chain management, and should accommodate 
to the supply chain management so as to find the way to decrease the total operating 
cost. However, it doesn’t mean the tax planning accommodate passively, and with the 
changing tax policy, the process and style of supply chain can be adapted accordingly 
to cut the total cost. In the each developing phase of supply chain, there is 
corresponding tax planning theory and practice which is suitable for the supply chain. 
On the base of consensus in both of the theory and practice, the author concludes 
a set of tax planning theory which is suitable for the current supply chain management 
practice. The theory is also evidenced by some cases, which makes the theory 
practical and forward-looking. 
On this basis, the paper proposes some measures for the business and 
government so as to improve the business performance; develop a more sounding 
regulatory and imposing system. 
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国外对税收筹划理论的研究始于 20 世纪 50 年代末，这一领域最早的文献
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